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INfTRUCTIOMS FOR COMPLETING FORM FS-315 
EFFICIENCY REPORT 


1. PER30MNEL RATIO AND DISTRIBUTION 

or coftss - i *■ 

Form FS-J15 bf aeed to report on the 

perfornuncr of r&refgr Service Officer •# For- 
eign Service Resepv* Officers, Foreign Service 
Staff Officer* OtiHl t - 10 and Civil Service 
Officer*. *11 Qvil Service employe, in 

grade* GS*7 and Sfcof* except secretaries OS-7 
and OS-*. When *#f»rtl» g op Foreign Service 
i>er tonne r. jfcgg ceftef at the report Shall |e pre- 
pared. the origin*! ef wfeleh i* to he forwarded 
to the Department and the ether retained in the 
post 1 * file*. Whean reporting on Civil Service 
personnel, three copie* ef the retort shall be 
prepared. ttSorfflS*! Of Which ati.11 he for- 
warded t« «&• PeralMtfel Operation* Division. The 

» rt«Ey n •*•***'*"-• 

officer rfttfed. 


to he give* to the 



@ffk*r 

Id north*! ly ?be the 


2. 

»,1 

ThtrfM 

inrai 

If *peciel eircttiiift^ke* make it nacetsgry for 
another officer ^prfp* ire report, in i? 

nation shoe Id be provided with the report. 

2.2 Basle of Rfttfcig * 

The peFfot^nalce of the officer beingj rated 
i* to be bvmludtid on the basis of realistic 
standard* of performance for the d ate * and 
re*pon*ihilities assigned to and pertorftled by 
the officer durnqi thd rating period. Al officers, 
both Foreign Sereic* and Civil Service, are to 
he rated oft PftrtftS t|ro«lgh V in accordance with 
the instructions f|r facH P»rt. Please nfte that 
in completing Part iff fo# foreign Service Offi- 
cer* ft dcfcriptidn ff dftties is required, while 
for Civil Service Officers a statemer t "pi per- 
formance requirements, or standard*, is re- 
quired. All officers are to be rated or- al r er 
dinsl qualities in Haft II and on those tact -n ;n 
Parts HI and IV that an pertinent t the duties 
and re*to<t*itdlittf • if the position to which they 
were assigned fmrfaff tile rmtmg period. JF-art V 
i* to be completed oft all officer* tft a. .<*r dance 
with the «p*vt*l instruct tors (or that I art. P :ea»e 
note that In evaluating Performance ‘in part V, 
Civil Service Officer* *re to b-- rated ftita-nst 
the performance fetpprefnent s stated m Pfc rt lA . 
Any questions relfttilig Mtltt (unaiuntn tCitod 
under Per formanc e (hr Foreign Sen . 
that are pertinent to rhe Ci' il Ser\i. 
position should also he considered j. 

Civil Service Officer. Evaluation of i 
ice Officer# on those item* in Part \ 
Ptr ia rmsys . which., du not haw a.u 
tion to performance |n the oftic *r ’ sj« 
to be used in coanegtioa with consul 
promotion, training, c a #* e r deveiej 
and are not considered part of t^e p. 
rating per *e. Alft© note that son-.e itt 
V. such as Reprq* e^ t e tl o -n and Fa mil 
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Fart 


Officers, 
c ompieted 
a lice with 
Rating Act 


An O’ era! evaluate 
on Civil Service Oit 
the provision* of th< 
of ! '♦$©. iSee F age 4 of Form FS-31AJ 


sh*l l also be 
ers in accord 
Performance 


2.3 Rating Stand* r.iB 

All officer* should be evaluated on tie basil 

of realistic standards of accept, a e perfoi mance 
including the technical or substantive require 
merits of the position and those persona! quali- 
ties, conduct and other factors which are re- 
quired in the performance of hi* duties anc 
responsibi.ittes or which are essential to al 
officers of the Department or the Foreign Searv - 
ice. as appropriate. 3m addition, the proiicienc 
of a Foreign Service Officer sho dd be ». empire*. 
with that of other officers inthe iimtibsi with 
the same responsibilities. However, it I » realtWrt 
that at times Rating Of fir ers, especially those a! 
smaller posts, may find it impossible to make 
such • comparison. Consequently, tne Rating 
Officer must consider ( I ' whether the officer hat 
exceeded or fallen short of what he gdnaiderstc 

I. aw ■ rr m tnt ■ntn I r gift rvHLfi hI B r F f IlffFHi afi 1 ! , ijt i 

-BB I* A g 8 tg III A H. - m II g. -t ' ll 1 A XX V. W K A.U * KJ Ig 1 t I - 

whether the officer’s Ia*s level is above or be 
low the classifies? on grad* of the position he 
occupies, and Ml b->w the officer’s performance 
compare# with (Hat of other off i ers doing *imi - 
l*r or related work. 


2.4 Copying Old Reports 

In the past. Bating Officers t 
repeated entire paragraphs frorr 
trig previous raimg periods. If a 
has no change tu report m what h< 
reported, he should so state. H 
appear unlikely that an officer 
would not vary aver a period of 


:ave •ornetimeK 
- report* cover 
. Rating Officer 
has previously 
vwever, it waaK. 
s p# r k' rmmnc *” 
several month: 


,,ff C g .. m—a I ■ I • i. - — — m — -V m f tc , . M!*l" I, A x** PH lA ag afl. |H *h.aBit , 

9 vl 1 1 Cl F Hi l V * U hal f « mh w '■JTWiW Si * We 

t ltrn at ^ "id nnrrtar r ' f* "plfri of fhr 
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2. 5 Diftciosurv 

It i* the intent of the Department df (Rate that 
efiiv lency reports. .ti wei l a s Reviewing Officer s 
statements, prepared on all off it ers shall be dxs 
cussed with and read by she Rated Officer. Thi; 
ruie s'hai: or followed it. all cases tnvbfv ing rat 
uses ->f Oi'. il .Seoul Officers, who shall receive 
a copy of the report. In the ever? ci rCuR stance 
have made it .:np- - ssib-e ar unwise for a rated 
Foreign Serv u Otfi er ;o read hi * rape rt , a fu. 
e* planat i-on thereof shall be supplied. Complete-, 
reports Or Foreign be rvice per tonnelare desig- 
nated Limited Official Uae, anu copies thereo 
arc no* av»il*b.e to Foreign Service employees 
for their retention. 

3. DETAILED INSTRUC TIONS FOR COM- 

fLI. 1 1 NU rAInc I i rTxTOtAjTf T 

Ratings of taf tor * listed in Pari* | 3 , H, 11 
*r.d IV are to be re orded in ter: is of si* levels 
Sis is the rnax'rn-.im rating. In rating Foreign 
Service Officer* a rating of *ix whMitc! be as 

factor# in which the indi- 


r% -m<o 
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vidua!* bain* ra»»dara *lehTly"5u.t standing within 
their class in a particular characteristic or 
aiii ( nmnt. In fating Civil. Service Officer* * 
rating of iia ahotiW b* assigned only when the 
olllctr 1 * MHorifc**»c# :ii cl«arly out^undl^i ***** 
war thy of special commendation with- respect to 
the particular personal quality or factor, One is 
the minimum rating, and should be assigned, only 
when the officer (F5 or CS) clearly fail s to meet 
the requirements lor the particular quality nr 
factor. Most officers should be rated at the three 
or four level on most items. The following 
standards shall he applle-dln evaluating office rs" 
qualities' or factor* in terms of si* levels 
i t j Fail# to meet requirements, (2} Meet* most 
basic requirements, bat Is deficient in,. one <jr 
more important respects; (3) Meets basic re- 
quirements, {♦) Exceed* basic requi rei’-<‘nts 
i$\ |s superior in every important respect 
(t) la outstanding in every respect. 

Prior to c<jpn*ll#«;|nn preparation ei effi- 
ciency reports, Rating Officers should review, 
carefully Instructions given below, 

3.1 part !•- Evaluation of Dwfie* Performed 
3. 1 A Description of Duties aad Performance 
Requirements * 

Rating Officers evaluating Foreign Serv.ce 
personnel should follow instructions found on the 
form. For position* the Junctions of which an- 
tes* well known, do not merely give a title For 
example, the position of “Special Assistant to 
the Ambassador or to other high-ranking offi- 
cers need* full explanation of the Special As si a* - 
ant's duties. 

1* rating Civil Service Officers,' prepare » 

statement .of the knowledge, abilities, skill* and 
othe r factors which, onst.tute the major require 
merits for satisfactory performance o: the dutit * 
and responsibilities aagigned to the off ■ c e r . i *r- 
formance requirement# should be stated ir, t( r rr - 
of quality, quantity, manner or other term- ■ hid 
establish a standard of pertormame. They ar 
net merely a statement of duties. The oft,, cr s 
performance will Si' ruled against these require- 
ments in Part V. 


00357R000700Q2P088-1 . 

CORSVIlAlv P« sport and Citfaeathip, 
Notarial, Protection and Welfare, Veteran*, 
Shipping, Visa Services, Social Service# and 
Welfare, including Escape* and aim* Ear pro- 
g ram s . 

FC.ONOMlC- Negotiation, Strategy 'i 
. . id.ng Fast-West. Trade), Mil-tsry ReF» • 
t on*, Finance , International T race and C u .- 
merit si Policy, Investment and Eit '..no it ■ , 
Development, industrial Analysis, Csowisu- 
it y Policy, Agriculture, Petroleum , Miner* i s 
and Metats. Fuel and power. Atomic Energy. 
1 r.ir.sport and ! ommunicetion- (General, 

■ . . Air or Shipp, ng). t elecomm 
}<•■,) -ting and Repre sent at ion i spr 
t-v ,»r area;, Report* Evaluation 
Economic# (Department only), C«s 
ami Direction (other agencies* programs). 

IN’TEi. UGEMCE: Research on opeclfu 
, , j nt r y u area, Economic , Labor Minera i. 
Sericulture. T r»naportatio«. International 


-.icati >j ■ 
-f i<- cow r- - 

f- 

t riimution 


■lopment. Internal., ns. P 1 ' 
I, intelligence Colic . tion, E«h 


1 rsde and IV 
, a! Move me r 
i » r it 1 . 

IN T EH N -v T iQN ( I.RGANIZA1 IONS: N « - 
got i *«t ion deport, ig an i Kept esein-U.oa (see 
wubtateg'jrie s isted under Adm ni stratum 

and Economic above, and Political below).. 

1 ABOP Reporting and Representation 
( ace sub* alt gor .e # listed under Administra- 
tion and Economic above, and Politic a i 

he low), 

POUfT IC A L ; Negotiation, Strategy , Into' r - 
r:,a t i o na 1 Political M owmssu, P® 1 1 tic a » Mi 1 i - 
t. ary Relati o n * , E .»• cetiv* Se c r « to r la t S* r ■ - 
.... re. Rep, .rung and Represent alien (spocilu 
country or *•«*), Coordination aad Dt r action 
••>t her agon, ,«■•*’ program*). 

;■ "8! JC A F 3 AIRS P-es*. Motion w *- 
• . ; , , Radio. Te r . # on, Publications. Ed on a 
turn, Public Liai>em, Speech Writing, (>:*- 
tr b it ion. Public Opinion, Culture .. 

3.2 Part n --Personal Qualities 

Mark in accordance with mat roc t ions on she 
form. For purposes of uniformity, the qualities 
a re del ;.ed as fo; ■')« *: 


3, IB 'P»rform«nct lfhli»Uor, by 
Position Phncttons 

Follow instructions on the form. Avoid mark- 
ing all factors and qualities at the same _ievo! 
Remember to indicate the percentage of time 
spent on different functional categories and sub- 
categories. For purposes of uniformity ?h. 
functional categories and subcategoriea tistad 
below should normally be used, 

ADMlNIfT RATION : Personnel, Budget, 
Fiscal, Organisation k Management, Prato 
col (Immunities, Priest legrs, Arrangement', 
Record# Admtoistr allots, Communications, 
General Services, Courier and Pouch, Stall 
Aide, Foreign Buildings. Realty, Security . 
Tranrtotutg* Interpreting. T r a in in g - - G * n e r 
al, T :r a i n ing - - In t e Dbatlo na S Studies, T raining 
--Languages; Trai Bing — Management, Trail?' 
ling - -Consular; Training -'Clerical,. 

COMMElt CIA L r Negotiation, Coswme rc|*i 
Policy, Represent*! ion and Reporting, T rad.- 
and Investment, Trade i pp jrtuniF.es. 


. i Abi.it-, The officer’t, aptitude, 
I „p .. ity courage and coropetemce as a repr*- 
!,entati\-r of the 'nited States i; .vernmtnt, 
>• .?(• <- r a‘ h .me r shr ad. as appropriate to 

■ he officer's nssigoraent . 

No. Z C on4ua| . The officer's msssti' of 
. • tv. acting turn sell both at and away Irom the 
office. Doe* hi* nmdu t reflect ; edit ngthe 
rf irtmrnt of State and the Forci ,,n Sere « e ’ 
No. 3 I ndust ry The degree c-f diligence 
.ub ually accorded any assignment or pur- 
suit. and steady ittrr . '". g'vtn to th* ben- 
nei'i at hand. 

No 4 r»<-pendahi|ity. Trus'.v-ortMnese, 

■ e ,i ability, punctuality arid caps. ity for io - 
irtg what -* expei-.ec 41 he prop*- . time Wilh- 

.,1 spec ill! tepr :'-■■» 1 - II ■ 

No. *> General Useful nen .General j il * 
t , to the past or o7fTce, involving not only ■ he 
..frli rmiiHi of his assignment hat especially 
;bihty to help Oiher* is an err ergeacy or 
* he * oth erwin r eq. uir * d , 
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No 

correct 
tiroly 
importance 
various lid 
(from th* 

cnhMt* tbW Civiot ecrroctly 
Ho. 7 


_ J«r*e ability to m#t« 
to «*me notion* •ffee- 
tofltrwctton*. t° wo%h 
HMf =-1 

2nd to *dv*te 

attlo right time end 


ptabtomn. 
No. 4 


ci 

44 * 


to denting <#h 
re ga rd for tMrtr 
«■ | 

► 0»c*t'* dhiltm to 
»o#oct and act nc c of d - 
. |i|« «•*** «»<f •*- 

■nnl relation*. End 

•to correct dttwc* and odoiac •*'- 

■ • - u ■ Miair wUck 
PH IP 


r«..i 

. JsHi, 

cegniao 

•ad felt M 
action on It* 
log for 
No. Id 

■tc* MFW 

tty 
acc 

mh in 

nswm of 
No. U 
to reach c*n 
Uy to dotormto* 
Mo. Id 
donco in I 

» noi _ 

top 111 

co«r**n *od aM 
inertia oWdftrtr* 
Hfc Ilf 

*«*• .. 

Hi* capacity 
emphasis, 1 
■tone** ood 
new 
adjw 


v ■ 

1**0 ability# to 

MOM 

lad ability to toko fbot 
MMy without wgit- 

*•» 

llcor'aobil- 
gooona to 
Jd#t, and Ido aldri- 

•o lotion* with rnfo;- 

f 

Officer'* ability 
ily* and hi* ajdW 
course of action. 
Officor** cogtfi- 
abiliay to pre- 
laanor. aafki* 

roolataacd »r 

i 

rang* of 

rotodaotha jpb, 

raeponeibiliti* • . 
_ need for shift of 
{kufiag o ream - 

conforming tn*h 
pattern*, and his 
or king and living 


H». *<k Coo— rggyr agoa*. Officer • *Ui- 
tud« toward MO* a pitgamoot . superviears. 
subordinates, the public, and tho Department 
and «bo |‘Or*dfa femes; hi* ***#« of or|an- 
isatioaal loyalty* Id* ability to adjuet to 
admiai strativo diacifUna, and hi. nil linger*, 
to work wtth and for ntbor*. 

Mo. *5 FatioacQ . Otficor’s calttmeegand 
*« if .possession dBpr tom**, hi* ability »o 

•«*r* »-*?r ”*•?*$?• 

mm*r» 

for « 
do air 

No. lb 




limMlf 

timing and 
humor to roll 
tionat «***# 
capacity Jew* 


No. 17 Good M anner* and Politf m-.»* • 
Evidence* of offs e i ’ » lurtesy, • en temper, 
amiability and: refinement. 

3.3 Part lU — Functional Factor* 

Follow instruction* a* given on tht^Ifem. 
A* an aid to accuracy and uniformity in rating, 
each of thi factor* is defined bolow . ,: U ae th* "not 
ob*orv*d" or "aat pertinent" column ap- 

propriate. It i* quite possible lor an officer to 
have demon* I rated a high degr*e of competence 
xu <me factor while being con*i<l«re 4 be .s» 
■tandard In other*. Careful evaluation of each 
factor a* a separate item aiU *«b»;a»tially m- 
croaae the validity of the rating. 


r ACTOR DEFINITIONS' 


t^njofAd^ttl^ 


f ric*. 


Mci. i 


ticef . Offt^FTIIiSin-.rTtT^rth p* .onnei pro- 
cedure*. *pace management, tran*por taaon, 
comoiuai cat Ions, supply. budget and fi #ca 1 mat- 
ter*, aeowrity, organisation and management 
technique* , *mploye# welfare program*^ etc. 

tor ^ Off ice ffejdt h£f l^cSg^-d ato *ra»p 
of eaceaCial aapoct* of commercial factor* , .heir 
significant Implication* and unde lying prin* 
clple*. and thetr applicability to national and 
international trend*, potential* and develop- 
ment*; hi* knowledge of area and country in 
which nerving , or concerning which hi* pomtitloo 
require* *uch underpMndieg . , 

No. 1 Und«r*t» ndmg _i>L.Con* . ; iar — OhLlSi- 
Officer’* knowledge of! he law* and regulation* 
governing the i**uant# of vf*a* and pa* •port* 
end the performance of other consular duties. 

e.tential aspect* of rcenomk facto ra.taarir *ig-» 
nificant Implication* and underlying prmciple*. 
and th*ir applicability to nation*’, and Interna- 
tional trend*, potentials and developments; Hi* 
knowing# of are* and country in whit h serving or 
concerning which hn position n*qu!t *3 suck 
know ledge . , . ,, 

No. 5 Ur.de r eland; of !nte! h gengg ..IjiMjl 
non*. Officer’* breadth >f background in the 
varurne aspect* of the intelligence function, 
knowledge ef the broad objective* of th# function 
and technique* for reaching them. 

No. b Under standi of In terna tional Organ- 


|H*. ik ne iii mmm - "i*. ye 

* » nr#*<lt 


iCTfroufWl 


of t toning and capacity 
to ndbtovn ullimatdly a 

t ", ■' 4 

gang. Off tone’s #m- 

natural f*#ilu#p in 

In# annstnldh# 
,i«i.!#n**s of i#g rod to* lft g 
rww tension, pr#e#«r# or sgno- 

i» try mg tifbct iM i to i h ceejr-Hi*- 

capacuy mm M# «if»nfpr*i»iii and* hi* 

tpp«©h®^da®s^<de5siase &em!Om& :‘€lA t R[>P , 82- 

and secint clfemfitMInc**. 


and grasp of essential aspect*, political, eco- 
nomic and/or administrative, of «atema:ior.ai 
organisation* affair*; their implication* for 
nattonal and international policies, trend* and 
development*; hi. knowledge of th* mu with 
which he i* primarily concerned. 

>. I 


No. 7 Undnr *topdipg .... 9 LJUtbgf om ~ 

cer’s breadth of background and graapdf essen- 
tial aspect* of labor factors and their, relation- 
a hip to political, economic and aoc-ai force s; his 
knowledge ef area and country in which serving, 
is r c o^icer nl ng which his poeitlom i nquire* such 
under standing. 

nnqq 7 tfwinb 7 iftfw b? | ri<ftRpd ' | |nd of Fo |iticpl JtSUSil; 
Officer'* breadth of Wcf g r ou «3 an 3 grasp of 


fi-nw 


w*» * 
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th«- : r b ro* th ami -ct e * eloprne nt . oi ; - t :vit j and 
di tm Titrated in dealing •* th aubo fit* 
naira: abii ty to recognize and dea eitecti 


* * ential aspect# of political forte*, ttoeir »i* - 
nif leant implication* and underlying print; i-pla* , 
and their applicability t» national and interna - 
t tonal trends, potential* and development*; bin 
know led** of tie area an# country in which #*f - 
mg, or concerning wile! hi* position requite* 
such understanding. 

No. b Un derstanding ,*>t Public A flftj r. 
g ra ms andHrec hm ^iiaaT ofticeiPii knowledge of 
the' broadF objective*, underlying ini. nt and sig- 
nificant implications of iatformationa . and educa - 
tin n.al programs and of the t«chmgu«i art 
methods of conducting soch programs, ini hiding 
h. s knowledge of area ar.d country in width 
serving, aa appropriate. 

3,4 Part IV --Other Factor* 

The Instructions cental nod in the first para- 
graph of 3,3 above also should be followed. :.r, 
completing this part of the report. 

FACTOR DEFINITIONS 
No, 1 £KKti25Ml 

P e mulation* Ca r re cti* . W< tr't de man* t rated 
ability in the applicalloa of laws and regulation* 
during the rating period. 

No. Z 

Degree of exactness, precision and cotniornany 
to standards or facta, and degree of acceptability 

completed work as final. 

No. 3 Ana lytical Abi Ij ftyapd Keennet? ' Fj£. r 
e pi. ton. Officer'# ability to perceive a no ■■naly <? 

the various factors involved In a situaii n, ><j 
d: nt tnguish the signific ant from the insigr ificar-l. 
to comprehend their relationship, M -■ t nt \ 
trends, and to estimate the: r izruplt cut i - j- *. 

No. 4 Effyt iur-net* jWf Written Lxf • e ■■ *i£ : . 
(■■‘lurr'i abiTffv’to present JojgEcalh de r;..p*-L 
on-.isa, grammatical written reporis. h * apt - 
•nde for presenting important and « hiding 
unimportant data, and hi* ability to avoid over* 
technical nomenclature. 

No. 5 Effort i wmei a of Oral gg E.!:. i , tilS ia- Cj - 
ficer** ability to present logically developed, 
concise, grammatical ®*al reports; his aptitude 
for presenting important and excluding unim- 
portant data, and his distinctness, forcetulmsa 
of speech, and choice of words. 

No* 6 Naaftiyim*: Abi it y ■ Officer 1 * tact, 
per si stan c e and ?5 fortuities# in reaching agree- 
ment with others; the scope of his technical And 
professional knowledge of negotiable matter »; 
hi* articulatanea* and poise in conic ren- e 
e:,v ironment; and hia faculty for astute i mpr - 
f .*« without sacrifice of ultimate a m» 

No. 7 Skill in Deali ng with the I ubl.v . Off- - 
ter'i ability to meet and deal with members of 
the public in. a courteous* and pleasant manner, 
hi# persuasiveness in convincing other* of Offi- 
cial policy views. hi» capacity for resisting 
. 1 , Appropriate pressures and for conducting him - 
self in public without revealing personal pre; . - 
d-.e or bias, and his demonstrated ni lit v > c> ga r, 
ar.d hold the respect of those with wh m 1 < lea - 
No. & Eflectivnei * a s Sppe rvts r.Olfuet 
..i.iitv to n-ecuie max ,num cooperation * J * ■ 
f«-4 tiveness from subordinates and to stimuli) >- 


with problems of mora.e. 

No. b Manager i-ii jgtle i tiyene * Off cs r's 
Ability to plan'. organise and direc: a prog rum 
or work project; capacity t <> de 1st s : e authority 
appropriat*-' y ana t* provide tr < nece ** ary 
leadership for a toit. 

N« . 10 C^ost v\»r.£i. iQusiie *» . Oft- er’s r. ■ r - 
eat .11 the prudent .Tie of public 'untis a.ic hi* 
eftecti rnru toward that end. 

No 11 Security > one gi ousnf ♦ - Off ttr'i. 
idhtrem t to ne c e » * a : ■■ and e stabli * bed seus*r ; t y 
p r r c a ati oil. * . i?iclad ;, g pc ir sc . vf ■ ritv.ffltt- - r 

itv of do. aments, <* i r h , -t. ai see i d\ . 

J,j part V — Comprehensive Com.ntiola 
and Recorr trienda t Inna 

Tr* various aspect* vht* h * Hoi. ' s See ■■*! d~ 
er.-d : de’. e,.»{.i * K ti-r • arrative a re mdiCated 
be’ os . Discussion f each item shot., d be intro- 
duced by the kev "«i«d or phrase -.ppearit * in 
capital letters, 

3.&1 Part V, the narrative aectior. of the efii- 
dcBC” rey-urt, :s • on aide red by f r »he most 
important port tot .-* the report . The Department 
attaches Title imp. 'no mirli n m 1 am* 

; IP P' an. -.1 t ■ ■ • -y rt which i e rot y - - 

j j: • , f, *t .timrntl <• ' fur - -•» 

. r i a - V 

3.1)2 rhe h,i l it*:- «t ..on ot th* - port 1 uuld 

he sc !-! pud . r. - t manner vs to er iMi a 

rev. ft* •• wh 1 an nt ri seen th* 5- •' i Off . • t to 

V i , *a e '.he Ut'f! 1 s 3 ,'*bi lit :<■ # . i rote*:: in . 

ablation i [■ !» M should e : inf a uce 
, . , ■ ■ n cv till r ■ - 1 '.he r. • ug 

pe - • ad , » rc • potoui# involve .<e - »t jrr. 

IN a.uation td th» < ' th ft: poteutic . * ili he .»tii 
u: (.oirifrt. 'i witn . c* sulvrati ir f pror- o top, 

training, irret te lop mens , *t Co (.’etc 
• istrat ii ’. ri K.f the 'ifticer's 3 -minttraled 

ab! .tv •>« U- k the ■•*• f « the pel ,rmi it i* of 
spi vtli* n.aj-ir t,. ,*# u - tar mo :.e£*i ' m 
r i- pet. five prai »e t gt erai red A 

properly c iir.plcfe- r o- t wj] no-: .ioy<‘)t siln 

not less 'than two t . -o ;gle ep#c« t-'ps'V r Men 

p«.,e» of narrative t»'t NeturelT. i at tag >!ii- 
. c r * * hou lain as- -r. * - 1 a * pi. j™ ml . . . - >n 1 - i * it 

w.th the ■ - je live, c n -Hatir.it lei gthy : n s, up - 

U-. rte-: pea ** . -I. It .1 :■ 

3.52A I’i ' a :na*. D suit on of “is ti p in 

na r -alive !n*m pr . • « an • pp rtj :ty for t -e 

dotal ed c ivdfr.r -i • 1 the qua ; ' - s »e »nh 

m Tart 11 harau« r ’ a • -pi. t- •> di*. u*»ed 

under th * heading, is spec Tic ally -nentinn-d in 
th - E-h reign Service mi of 1 4 4b .. s one of the 
fa to* iiil-jtiiunu. c-. v.. it shall mstitute an 
i(>.- --. , record - t . :<-iga >er >• Of! it ers. 

Discv.il the -iffu r r • r«oi:»':'- -ai 
.I- pn lioi 1- - i - - - ' r - li * US' * 

, : I ft* r Cl , ! 1 : 1 r 1 ' - ■ ti : S -H ’. T. J - 

i*l* f w a r -i 1 s pi: - : r h t- , u: c tffie 

i ' - e - c n h- f r ■- ■ t e . -' ' . f ■ . . . - > -, . • v 1 1 * t ■ ■ * , 

v,it#>r 1 rate a an'' - ,:e w -« r,r 

tV 
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pr.;grim and persc-r -it a#*:jjned t ' Are 
r : C -*or.r.el police* a nr. practices mr trsbat :r i - 
msxitr. om utl i ■ ration -t per sorrel, oatrtr m.n r 
.< . jr ent «. U>l:f i- >i .arid waen ilr^'u 


the officer *«s]f.cte»t moral 

to defend hia n*r*on*| conviction*. ( <nrv 
physical COUJ-ig* if instances :h*r 

kr.owr personally to tlr Baling Officer, 
evidence* of iritemper am < . When »»pr 
describe -the Rated Officer’# attitude tow.i 
next assignment . 


r age 
it ■ n 
' <* 

v. a - 

.iv . 

* >T, 'i 


3 . 52 B £« te gsafcj: 

cer’s performance at 
the job. particularly 

low in Part* I thr 


j 

* it 


i#cu»* is cie-tii ; off 
tfce quality of hta r ft 
t |r factor* rated 1 <h 
1 V aboa e . Whe ■ * f ■ *>1 
substantiate with o 5 mr«r example*. C '-me 
on ’hi* drafting- -Does it show c aritv of-»- : « 

•ion and precision in presentation’ D-§. .** 
attitudes towgrds, a*vd ability to * or -. 
specialists la other Mat ns of the po* - t 
Department. Describe t|* officer's 'ntr,«*t 
Departmental and f^>r#igt* Service * 

cutaid* Ida apiv.sly * Sat fotth the re.%* ■ * * 
the *Ui me rical rating for NVa ptiat i rg Afe _ j p * * 
assigned i» Part TV. |t|m TSte. ft. Jr- dis • et 
Ms perfftruiaice, the fallowing quest if *. » 
ranged by fodfctlenal epdoalty, ar# intended 
garve as guidelines for developing tne type d 
presentation which the Departme it desire*, 
gome of the gaestiooaappH to field assig u meet - 
some to Depart mental position*. and cmtrt 
goth. The qoeetions shown should not be cvneni- 
ersd aU-lhcltfaive. a* If evident, they are r 
directly pertinent to many highly spe • isr.-o 
positions for Which the Hating Officer > min! 

expected to develop a fell pod meaning' na - 
Native section. In addition to the above 
lions, when rating Civij| Service Office: *. thf r 
performance ft to b* evaluated agair.t th, pr - 
fcrmance requirements stated in i’a 
as those items and guest >»* "■elo- 
per tine rst to tt|pir poattians.' 

4 fcBtBt££!& 2 S ,t D ®V * aU ’ d C : 

proper awareness of his function • c- 
itantive operations’ Ha* he acquir 
unde r standi r.g of the seeds of p- >ts 
Has sere icing »<**p vneibij.t ■, ’ Are a 1 ;; 
support commitments to other agr.icn e 1 
promptly and (qciUjbl/ fulfilled’ A h» 
scope of the piimiaiitrp’i va support o « ; »t 
*n term* of #i|x and Comp exity " 1 W! at 1 i 
the officer’ a performance *<:h esy ett. 
agencies for whom he fs .x<Srmru«t* ati' * 
sponsible ’ Are the aer%-fc *-4 a gene tvs sat 
Is he constantly striving f- r irrprotrrne 
fribut ng to efjfu'.r ncy, «<• nom\ , an. m. : ■ 

Us he ». tistied with the * t c " i .. ' 1 

Sion* v ui' .and r -spe- t ? r th« • •..« ; r - a 
impartial. t ” iiave bud get* r > * hm ss; • * •>.■ 
accurately And realiat.cu y preps,.* .*d" • * 

kr-:t h:a superior* current y rdor--ud r . > 'd 
the budgetary situation, backlog*, w c. rh deisy 
or -thcr sip-niftcar.t operating matte : » r a- 
of responsibility” Are ’.ruche p 1 < ’ pi 
p. . 1 promptly’ A -«■ d - #b • rung fur < i 
cuit'.y 1 and led ar.d r-.-pi ifr. report* * 
a. . (te’y atsS or: • litu-f 1 * ther., * ’ • ' • * y 
the rffrittee t , . uato-n. reyi*. eiv . ..t 
counting for (j< r ; iwn# A-own-d effi * . 
dential properly Aid automotive vchu 
adequate attention been gi- en to the j .*t 


- be- 

oth - 

■:!ir 

!t <T 5 ' 


V 


•r pros fd rt-c 
. ab lit', f 

. r. «* ; r 1 a ■ ; v -• 


i'- *i and = 
t A H-dfl i:tt# off. 

■ * **n ty ink #*} 


3 S t , 


, 4 I , * 

- ■ d : * 


11 


•pile * 

to thr 


r.i 


r a- 

atr? 


s f e t F • r 
*v .a ted *'*; if . . t 
s’ ill * : ■ r 

t in s- t h i » »>t l ; v • 
hS ’ *T 1 ' f T hi' 

K ,rt"!i tail !!» y ,,!l 

Cj n q?; t f i, : .ij 
. ; ' ’ v .* nd S’t :t e 

- 1 ■ f *ti • , f i ■ *» > r * 

. • pp-eg . - 

e «t ment * .m -■ i • 
:.'I. teef 1 V( 1 r r * * ■ 
or re ill *ti* * •/ h 

( . n« !c hi - attert. 
r.i.'e rsd pro ipt v 
. c :npe tit it) - - f 


st rue 
r til ; 
g t he .< 
a* a un n:r» h.: 

staffing . t r.expe r e 
'hut he it. i ; its * •( 
f the var am- t-> i 
. t merit w - »• . .? 

■ t i ■ d refer r. « C it 

• respon .s .uy 
r. ia' ay’ de f 
" * chief - • d 

made n nr. . st ri : 
manag"- <"1 ■! 




tt d Officer t' : 
•• y policy os 
i itr v "" I * 
• 'ic.r.t mg Arne; 
e. t • ■ . t h U .S . s : 
re op too pr 


• - -'fill ' T * 

'■Ci'vrl I ; 

r el'te; t - • '* 
i r. : r a !ii . 1 

e.gn pr 
nptiy r» ; •■ ; t 
. 1 e • - «a« opp'.n run, tie* that 
O « t he anil, .-ate, re y • 
*po-t on actual >r pore t: ■ 

1* re 1 1 realty * by t th 

ct ante tea cbarg.ng --t cond::. ms. -'t s'* 

... ice, I.V.V*. it r-gi-'.ar omsaffec. g Am-; : .n 

■ duct*, trade ir -,r ■ e-tirest*’ !• he ell# ti ve 

helping Arr.er : r ‘ 6 rets con: » -n* in t ■ -d 

t ft Je ti -■}-■. te - :i he . liff.cu ' *? 0 •* ■ e 

* »!abii*h ami mairtais fruitful n ati-as* 

■ • i. .an * us )o. :r..ci . i * wimi.v lilies ■ 

travel ith;r, )•• ■; -».r »*>• or d< * • he » j line 

"ontaf ! r f. th* I*-. ■ f h; * i s. ment • - v- e 


■ * 
i 


which b e 

■ T r« q . ; ren ; ■ • 

. . 'ecu- -.r.iu.t ■ 

* r ■ met f * 1 
■' i * • . t - v u i 

r i c*i 
se ia 

t - ■ 

i i 

,C sh< * 

, • > , . * rlM "l t - y " Of r 

h> dr'-e p et 

tct'.v 

r p r ' - 

a- su 

i t-i to: . ffu ... 

l ifir.iotfd ■- 

ills 

: 0 ... - d 

d i >11 d 

■ - * . , > hr 1 h t-' 1 v -ta 

r i rvi-.. * 

rffe 

t- - 

r ! : !„■ h 1 

li #* ’ r d h'S; Tf i t v. ■:. !!' ; 

apt (ith* r it. i * 

.rest* 

4 - 

.gi *t rati e 

! . t '1 *• imr . ■ 

* ■ post"' V 

■ * h 



. 1 


• i ap , t i !>' 

vf !:eid o 
C < • u S J i -i ■ 




l 


T J. i 


inter. - 1 

Dc H I- 

:"i r A ; < 


1 ■ : iice r 1 * 

ub Act 




rV ( 

t 


c 




• trie United ht a 
• . - rs ■ . n th h 
.Vdir- Oiiicrrn Are * 

text for not rendenrif 

- * . r t firry <- fto r 

■ • " i ■■ r e g u i .» ’ i ■ u 

r ‘ 'etvii’f . > ■ 

• . :.«• g. od r. a: _> 

■ , - - .. *r : ■ . -p t" " 'll ' 

. 1 -l ft;* i its* c ! 


’at * t 1 
fleet 
i ! ri t s' , e I ■. e 
a i . d fh ; b ■ ■ c 

ir.: • i :-. e - 

or d. e* sf 

e con*. 


i: «•# ms’ 

f. 1 1 ; ..'I TV 

g : at ions 

**: >■ vices , 

t o gt . *' .Oil 1 

• ,J r ■ Protect!,-, t n*l * e 
, . :-:.J efficir tlv 1 i. 
s with let... perto 
hi be he!;-. .1 jn the 
, «* work * -wrlif c 


ir ■ 


■ *i T 

( a 


Surf h 
'*• the 
!•■ but t re* Sec. 

scry p; * ■ ■ 
* Ci r.vr r * * .• 
lit .. * 
t ha : j - 
it of • hang.- •'■ 


v t e . s . if sufficient altfltios ’ Jons 
■■■ o. - f 1 i conviCtv. ns. 3 i ti 


u 


* iperic r »? i’..r ex*-.n 


r; : 

is .iil * 


e -> * q iif r»t ! y *t. i. .. ht utv i 
e ■ e .hey lift' *ougl ' 

- t such act. ’ D*>e 
, man n el . * kept 
r. .-egulatiorts e<- oiicy tl m • 
a* • r *• ting ope r stir us’ During rating " 
p it nr I’nj.a rlv.i ? irtriMUSId fe.Wmsi- 




. Approved For Release 2000 / 08/16 : CIA-RDP 82 - 00357 R 000700020088-1 



4 


=* 


Approved For Release 2000/08/16 : CIA-RDP82-00357R000700020&88-1 


ment btctau of ill caocei'- «*d official actions on 
the part of the Reted Olfic er? Are fusoik for 
visa refusals appropriate) v explained #o as to 
minimi l« mi sunder stand mg and advrraie fr»c • 
tions? Have proper arrangement i been made for 
the reception and treatment of caller*? Are 

tli r t~S mmt a *>^ mAa ftl f f Li# ft m a s4 ao fry n#l Vatl? 

Jr* «-***#£*% ■* Met *•“ * • I • MW »" g* w* ? • 

and official <g aerie a? Doe a the Rated Officer show 
special aptitude fort consular work? 1* it hisebief 
field of imtereat? $ apt, does he approach hie 
work in good spirit? 

Economic : Does the Rated Office* meet fully 
the requireeneeds Of tie more technical ejects 
of hie tftersal finance, balance of 

payments, iontmelciil polity, budget, mining 

m eael esiaa eal a jaJtdS -.J a ka maL e m Ayxel i-i ai r 

•m ■■■nmraBv p-- j p in r eptotow m tww »toto«w kwwto * to* 

rec ommend ations in Ids reporting* If officer is 
charged with soordinalioe and/or 4i r t io n o f 
other agencies' programs, how effective is he 
in that work 7 In accof ian* e with hie responsi- 
bilities, does he establish and maintain fruitful 
relations with American and/or local leaders in 
business, berthing. Me) government? Do#* he 
provide useful analysis of the facte he obtains, 
relating them both to United States 1 and other 
Gover nments ' po liefest Ha* be shown astuteness 
in predicting the progress of and defining the 
problems of the heat country's economy'* Have 
CERP assignments been met in a fully adequate 
and competent rrianft# Dees he fend to believe 
nil societie s should co nfo r m to Ids own prefer- 
ences in economic organisation and activity 7 la 
he awara of the political, politico-military and 
public affair* influences working on the economy 
and perceptive of their effects'* Does he udder- 
stand regional problems and possibilities? Does 
Rated Officer show special aptitude for economic 
work? Is it bis chief field ef Interest? 

Intelligence : Does Rated Officer endeavor to 
make original and timely intelligence contribu- 
tions which have & practical value to notion offi- 
cer, or Is he conies# t# fulfill re pe t i tive selvd- 
uled assignments? Does he meet deadline* 7 T ie# 
he attempt to ferrpt out intelligence material 
from areas of the Department and othe r Gov* rn - 
orient agencies arid to develop new sourt.es of 
inteiligence, or does he tend simply to rephr i»e 
easily obtainable reports and published m«t«- 
rials? To thf* end. does He establi sh and main- 
tain useful relation* with other agent,** 7 £),,«■# 
he make imaginative and well-considered analy- 
sis, or does ho simply gather fact# together 7 
Dees he form and pr o pos e inieiugs-ies judgmsuts 
of hi* own nr doe* he parrot those of aggers 
and of hi# superior#? Doc* he maintain effective 
relations with officers in other areas of the 
Department to improve use of the intelligence 
product? Does the Rated Officer show special 
aptitude for inteiligence work? is i| bis chief 
field of interest? 


In audit; or to 

performance in 
h be may bg «- 


d« s r r i bt ng* ftfe* R at act C$fif* c* r^*s 
the specialised function to whir i 
signed, e.g., political, economic, administra- 
tive, politico- mihtar y. atomic energy, disarma- 
ment, etc., the Rating Officer wilt cover the 
following: Doe* the Raged Officer have thorp ugh 
knowledge of the treaties, agreement#, regula- 


tions, procedures, and precedent a affe. t rig hi s 
duties 7 How effectively does he employ them in 
His work 1 Doe# he maintain productive work 
relations with inter** led Department f State, 
military and ither Agencies' personnel and with 
his viounterjutrts in the other delegations ♦ 1* he 

inf ft ri r ? tl V rk « a rtf /J { na wfci ft,- Pit A# - i vsy, 1 e 

w t*** a V a w-e» a a y arWK*<#dr 4 ita* U* gf wt * »■» .11 -»* k VE wlvttltL , 

political, politico-military and public affairs 
consideration** aa they affect the United State* 
and other countries concerned? Doe# he shew a 
know! edge and understanding of the polieie#, 
aims, weaknesses and strengths of the opposi- 
tion and uncommitted delegations Hash* shown 
astuter.fi* in anticipating the poefSab* and 
move* of fh# opposition, of uncom<niife& edun* 
iria# and of oua alttoa? Bees hi* r ep or tin g oon - 
tain analytical commen t a ry useful for the «e- 
v e lopment of policy? Is he affective as a n* gotta- 
tor, as « drafter, as a speaker, as a e#mmi*** 
participant ar.d leader ' Does he have th» foreign 
language ektlls, the leadership *ad organ) ga- 
tional talent and representational abiiitts* re- 
quired for the effective performance offas wotk? 
Doe* he show an aptitude for International 
Organization affairs? 1* it hi* chief field of 
interest? - " 

Labfir Doe* the Rated Officer have euliiclelit 

background (education, training, experience) |o 
meet fully the reqc ' 

he * stabtf rh and maintain fruTtfttT reTatlois 


American and foreign leaders to labor? Doe 
provide significant analysis of the fact* ha 
tain*, relating them both to United State* sad 

other Government*' policies? Ha* he shown 
astuteness in predicting the influence of labor 
’-pon the Host country's economy: local, natiodiu 
and international policies or politic*} align- 
ment *? Does be effectively coordinate hi* work 
with other interested sections and element* at 
the post? Can he . -ommunicate effectively in the 
Unguage of the host country? Doe * be promptly 
report information obtained and does he fully 
meet reporting requirements? Is his reporting 
; rrntrd to farts nr d *>* it contain aaalyttCAl 
commentary useful to end-users in developing 
policy? Doe= he understand regional develop- 
ment s 7 Does ha travel within host country or fa 
:.<• content to vie* happening* f r- m his desif? 
• 'U t his conta, is <: m i t e d to la bo r officials or ha s 
He sought out other important sources of info#* 
niation? Is he effective in promoting U.S. labor 
policies through representation and negotiation? 
Is he aware al the political, politico-military, 
economic and public affairs influences working 
on labor and apprecisti ve of their effects? Doe* 
hr develop effective programs tor officially 
sponsored visits to the U-S. ar.d for visitor* 
from rhe U .S . 7 Doe* he show special aptitude for 
Uoor work? is it His thief field of interest? 

Political 1* the Piled Officer suffic entfy 
cognizant oi pertinent economic, poRtico- 
r . it ary , and public affair* c ons de rations in 
firming judgments regarding polite al matters? 
D-.>e* he maintain productice work relation , with 
h:» counterparts in the foreign ministry, and 
among military and other a fancies' personnel; 
or in the embassies" of friendly power*® If offi- 
cer is charged with coordination and,’ or direction. 
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at other agencies* programs, how effective is he 


Jjt'tnfEC work? Do Me pro (actions regarding poi.it - 
i.eni happenings usually .naterialiae in sue h a v, a . 
that he might properl) be characterised a* an 
astute observer of the political affair* of -be 
area of his responsibility? Dos* he promptly 
report information obtained so that it is of rr.a*:- 
aiiini value to his superior#? Is hi* reporting 
Urn ted to facta or doe#' it contain anat^ttral 
commentary useful to end-users in developing 
policy 7 Does his reporting shorn- knowledge arid 
understanding of the policies and aims oi the 
Opposition, its weaknesses swd strengths ’ Do*-, 
lie travel within host country , or is he , utittm t 
.-view happenings from his desk? Are his contac t* 
limited to government officials and those p* r sons 
within the social whirl, fr has he sought nut 
pMiwrr 1 i'ttpo rt am , hut more difficult to obtain, 
;*oprces of information 7 Dfcee tW Rated Officer 
ishirs special aptitu d e for political work 7 Is it-hi* 
x hie t field of interest? 

fit PofeitCL Affair# : le hated Oificer fully cogni- 
®aat of United States object rees in the tret or 
country of his responsibility ? Ha# he develop#! 

* program which i# likely to contribute to bwb 
M*rt and long-term objective # 7 Doe s his pro- 

■;pr*m extend to the general public throughout the 
tsdntry of hi* rcaponaibitity or l* it Urn.ted t 

• small, perhaps important, but unn pre «,-nt* - 
fire group of nidi vidua s * major ci! :»» 1 is he 

,|in effective public speaker 7 Would it be -ie# r- 
abie to have him scheduled for speeches m ibe 
United states 7 Ha* hi# program beer, careful! , 
coordinated with political, tcetomn and consu- 
■■ I**" officials 7 How accurate has hr been in 
*fi»a«*»ring and predicting public opinion 7 Ha# he 
developed fruitful relatioaship* wit 1 , u.tur-, , 
educational and press leader#’ Give example * 
jpoe* be develop effective programs for off 
fcial.y sponsored vie. tor* to the United Sates 
Doe., he develop effetlive pr g-.rn.s for - morn 
ang the v it noun segment* of the American pub;:,, 
;f« I;.S, foreign policy? Do oflu era outside the 
‘ pi»l affair* tie Id haw t amide nee in hi* judg - 
jpefiti regarding matters failing within hi* 
*ph>. re of activity? Dors hated Officer *h .* 
ape. . 4 . apt.tude for public affai r * work 7 1 - ,t h. 
Chief interest 7 

<i.5tC Execut.ve Ability. Indicate the 'fitter'* 

skill in keeping iu« organisation in a state of good 
morale, running smoothly and efiu lent.y and hi ■ 

WilU nines* to delegate responsibility. Dmcu » 

! bis capacity to obtain teamwork, to manta 
diat plitvr. and to elicit the respect and leys - 
! of %..’«* supervised. Has he shown the ability to 
pr*jf*£e truly descriptive and obiective *(■ 
j cieacyrrepcrt* 7 Airethe lines of authority clear ly 
u vde i steksd or are there overlapping iir.es 
authority 7 Could there be better or more els 
j Cteat ui ill cation of personnel, spatr, equipment 
j or fund#'? Is the guidance effective and irteii - 
i cent Are initiative, re*ouri etuim-ss, creativr 
amlv, , seif -development and training rfi.iu 
and rewarded’ Is p. -ogre#* be iig.i-ea»ur 
kgaintt set goa * 7 Haa the organ rati, n ;e*p r.j 
*n period* of stress 7 How efU Hvely c.- s 
sxecute :j ,S p-’iicy? Are re*{, !■ » 


arid element# kepi informed of change* :« po:i 
, ri .,».ci priced ir» « * I# ; he rt adequate * «i hangc 
of ini - r liation among «■, members of the staff 
Disc .#*, t»- the rxi.-nt p. rt.i.e.vt, aisoOw , 

...g H .. «•!!«,£..* ,• do, « he super via# t ,t post 
or gi e d.f ri til’ ! the ;,u»t# under his ji'tsdic - 
lion or , oordi- ate snd uire l other ag- nutf 
programs? How eiioct. . r • . fine* he fc-i nuiate 
and coordinate program# and activities for which 
h« t * r e *p, insibie and *.*sj'e coordination #: 
thos- rriated activities uf wni, h he doe# not 
have direct charge ' Is adeowate adrmrn si r at t ve 
support be.r.g give:, t e * < ii tec! -on and : o «ac 
attached clement 7 : la* ~ : otatio&ai prog -.rr. fa 
FSO-S'- been put .nto effett 7 i» the pcs com 
muntcat.r.g a (adorable image of the U.S. und Hi* 
American way of life’ Do the members of the 
post participate appropriately i» communttv 
activitie s 7 

3. 520 vy. # S feat * .**Ii • Cite .^stances ,f out 

stand ng . onceptua. on g.naDt, , vium, c f#atiee 
imagination and sound uiigmen? which, com 
knned with a facility of written and oral ecprei- 
tirr., might be sr.d. :«t;ve of broad gauge poten- 
tia i f>,r policy p arcing. 

3.52U * rv, sica . : i r. «.-#,«• m ui i run . slat 1 • r v - ■ 

-- 1 - ■ e . i . f : , v r = - ir.! D'-tr ■ , • -t 

- - - ..fiu., «... i t -i t 4 nd<- r press 

3 . 5 2 F . iprr srr.t»';i v at phcanie tc g i vi 
Sc r Vive Officer*'-. , , a *♦•» forth the of: u ,r'» 
-eprcsc-.tationa: c’fe t . tn #: s the .f:..e 

rra .’■. learning ub ut f • ,:-«cpie and cv.'ur*- a: 

' he ■ «'U . trv uf n igf'.r- -r.‘ 1 I 'Of s he **■ ;»w jr 
*’:.!■ ■ i * w . in » - * i i f-v e : op < , ■ e a nr. 

ei'fec *Ov ia i reUt.usiiii} > with cit.aens of the 
h" i! c.Mjvtry* £>v k * re; rest it.;! nal ac t . v’: tie* 
:'mpf: : ... X '• r <* .it, ' *Mp’ Lmnj ■-. true 

c ’ * ; , i , i c , vi t . - . [ . ■ . y ■ - - c- n t c r t . i , g 

t- - ' - ecti.ili k ,fCi .i) iui to!', tiiis- 

sion or *. i * es he :ei,:tir .too per sons -.vhosr 
.'lupin. h« t>«* r K •?'«'• ' y « ,j,-y s ’ l* lack if . 

ienc v u a uagu.-c <f th«- i irtry a *•« (in »j 

r. r esent.itio-. 1 

3.52G ._■##. it -t i, u 1 ’i.r "o Ciiii S-:v,ir 

1 It 1 1 1 c !' - . If 1 he -u b r ’ a I ea st r WO V a * * e » 

■ih;i € I ,' below. : hr - i:; r , ., - s , di * .. , * hi* 

■- r V .r. the i.ghl i ■ h. a Iict 

3.52H I an.; \ i not ar-p a >■ to Civil Service 
Ofitc •- rs‘. I.le »c rih«- Isaclud,' comment s or 
'■ f ' »e'» ; rprr scntationa anri language Cwj acity, 

: a i. a on -it -i ret ion and atm adc t .ward aiuft. 

1 - 521 T raining. How i* <ff;„rr applying tram- 
•“>g *. re„dy afforded him <f Government eapenaei 

'or instance, how effect:, e the lariguajje and 

area spectait ft in applying *c<fui red knowledge to 
hi# present astigittnent 7 What further training 
■ * de* : ra.b le 7 w hy 7 


o2J . , . t- fs i 

IS v. h r , 1 . . . t j: 

t* f *" ■ - . *• V <■ :-iu K .a ■ * ..it F , : 

#■ if C- : . 


13 ■■■< * : a i i y ri.tt - 

■ ' »■ ur .jr pr ij'-ti * • --r. 

I ft ■* * •• : r. ov - •••'* - 
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3 . 52 K Placement . Wh»i would be »ppr j- 
pnate next assignment? Why? 

3 . 521 . Im pryeanent . what ( officer d- »■ 
dvrtng the period covered by this rvpdit to- im- 
prove hie g»#l<*in*«i t< the Department or the 
Foreign Service’ To what extent has he im- 
proved hie fcffDwtedg* of the fctgt n rtcatppr- l •, the * t , 
tcueomit , Hfiei awl cafturs. aspects «i the are* 
of hie specialty or of hi* assignment* What arc 
Hit reading habits’ Wai th» officer actively 
engaged in improving hi s lan guag e yaai i#*.a- 
turns 1 indicate the number of hours of instruc- 
tion he received in the principal local .angeagr 

Ml>i -5, - Afka* * n e g r bFtt t g* «ri ti IP & fcjtlit ft W~i- rS 

■flu a n y vi nir r t m win xwwjj « >• * ** , g| r * 

0t x7'«#§€g the wmbe r of hours of rn stf ^ 

Warn »t th« officer * 1 if *x pense. Whit perewM - 

- ..- ... jmJC. in eirt i r i l r w twif ... n i' 1 j- 4 Q yn a ft t t" t MT rii 1 

&£*f Of inlirBi non wdi i«Fcrt *#-c . “•■w ▼ 

hours’ Is officer receiving m^rntive- tenil f ■• 
language proficiency’ Amplify the foregoing, n 
necessary 

. 3.5214 R eact ion- Do ring the rating |»f riod ha s e 
you discussed Bm ■ -©filter** ptriormani e with 


him? [t so. was the d sc ission tprntKi *r gen- 
era ' 'Wha: was his resit. oa? t 


3.52N Summ ary . Include any add . tonal infor- 
mation which .a pr rtmant to the per fanraptate of 
the Rated Office r, and, in rating Foreign $er Vice 
Oiticers. include any further obstn itiaa which 
might be ieet«f tr Selertron Poerd« 19* OpenjMir- 
mg the Hated Officer e«th other etft«tf|ef hi# 

class, including comment on hi* 
ness and service- po t enti al- With 
officer rated; tymnwitt hie - 
weakest characteristic*. 



4. INSTRUCTIONS TO REVIEWING OFFICER = 

Part VI--RevlewliwOffire r, sSt*t(siMit rol« 

J --4 _y tr^ to n ft on tfrm f-QFin c |j 110 yfivj w 1 ^ 

r 1. »* « - . . 4, ? ■ as it, b dC ag ; K I *- JL s|. Jaw % /■w J* MV# a-gf -dRjfll ! Jk t # hn. 

u” 5 '■ f 9 1 i» r*' J * • ■ **•” » ® wtraivr irw * gg^apBIF gr - * ‘ ** 

c.ipe - ' isorv post shCKitd be given an ■ 
to review the report if practical, 
oii.rers s hon'd not b* asked to revl*v» efficiency 
reports prepared by higher ranking officer*,, m 

- -api- 

.. * 

. . u -1 v. . si. 


' dH-rtumt* 
Sufujd.nste 



,S' • 

flt* 
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